PEGA COE
Small business lending process automation.
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OUR CLIENT
One of the largest banks in Australia and New Zealand.

THE ASK
Client required automation of On-boarding and Loan origination process for Institutional and Commercial customers for following
reasons:
Assessment of the application takes more than a month because of manual nature of work.
Document generation through macro and manual which takes another month to complete.
On-boarding and KYC are conducted in different system and manual collaboration between teams eats up time.
Loan disbursement takes place in a legacy system which required set of manual steps to be executed.

OUR SOLUTION
Here’s how we partnered with our customer in their digital journey:
Design and implement a new scalable pega case Management workflow with
automated docment generation.
Leveraging Pega CDH for automated assessment of application.
Leveraging Business Rule Engine to define application submission criteria.
Leveraging customer service for automated outbound call to customer for
additional input.
Leveraging customer service to enable multiple channels for incoming
customer response.
Leveraging Pega OOTB integration API calls to exchange information from
multiple system.

THE OUTCOME
We managed to reduce the manual effort at the client’
s end by
more than 70%, using CDH platform and auto assessment of
application.
Taking advantage of the Adaptive and Predictive models using
customer patterns such as repayment track records, change in
customer behavior or any other bank internal criteria to segregate
and automate.
Average loan processing time was reduced from 90 days to 15 days.
We saved our client close to $2M in costs.

ABOUT NEWVISION

THE OUTCOME

NewVision Software is a global information technology consulting and services
company. We are digital natives discovering ideas, constantly innovating, improvising to
build a better future for our customers. We strengthen and transform businesses by
providing focused software solutions. Headquartered in India with presence in the US
and the Middle East, the company offers a range of innovative and high-quality
consulting services across several sectors and practices to help our clients adapt to the
digital world to improve their results.
As a Centre of Excellence-based organisation, we follow frameworks that
deliver technology leadership, inculcates best practices, accelerates research and
training for the following offerings to our clients and partners.
SOFTWARE PRODUCT
ENGINEERING
Nurturing your idea
end to end

BUSINESS PROCESS
MANAGEMENT
Process-powered
profitability

CLOUD
DEVOPS
Unlock Scale, Unlock Speed, Transform
Unlock the Cloud Continuum. faster and safer

QA AUTOMATION
Test. Automate.
Simplify.

UTILITIES
Transforming
lives globally

DATA
Demand more
from data

