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OUR CLIENT

A leading bank, based in Europe.

THE ASK
Our client required automation of the dispute resolution system for the following issues:
Compliant with the new VCR (Visa Claims Resolution) by April 2018.
Existing CDMS (Disputes Management System) not capable of supporting new procedures and
interfaces as per VCR. No reuse of captured data, hence resulting in re-keying of data.
Cycle time did not meet the business needs.
Manual effort for generation of correspondences and reports.
Manual tracking of bookings for dispute processing.
Huge manual effort for maintaining correspondence templates for different languages.

OUR SOLUTION
Leverage Pega 7.2 Smart Disputes for Issuer framework, to implement the dispute
resolution process.
Enhance the generation and handling of correspondence templates for different
language.
Ensure compliance with new Visa enhanced dispute resolution core rules,
by leveraging inbuilt RTSI services of Smart Disputes framework.
Enhanced user roles and access controls in case management systems.
Automated the trigger of the bookings for dispute cases at different stages of
dispute resolution process.
Tracking of time frame with the help of SLA feature.
Leveraged built in PRPC reporting functionality for generating automated reports
as per business needs.

THE OUTCOME
Automating the Dispute Resolution Process for Visa for our
client helped in the following ways:
Customer satisfaction grew by 40%.
Gap less end-to-end audit trail.
Comprehensive reporting possibilities.
Execution time cut by 40%.
Lower rate of failure <0.1% for fraud disputes resolution.
End to end process orchestration.

ABOUT NEWVISION

THE OUTCOME

NewVision Software is a global information technology consulting and services
company. We are digital natives discovering ideas, constantly innovating, improvising to
build a better future for our customers. We strengthen and transform businesses by
providing focused software solutions. Headquartered in India with presence in the US
and the Middle East, the company offers a range of innovative and high-quality
consulting services across several sectors and practices to help our clients adapt to the
digital world to improve their results.
As a Centre of Excellence-based organisation, we follow frameworks that
deliver technology leadership, inculcates best practices, accelerates research and
training for the following offerings to our clients and partners.
SOFTWARE PRODUCT
ENGINEERING
Nurturing your idea
end to end

BUSINESS PROCESS
MANAGEMENT
Process-powered
profitability

CLOUD
Unlock Scale, Unlock Speed,
Unlock the Cloud Continuum.

DEVOPS
Transform
faster and safer

QA AUTOMATION
Test. Automate.
Simplify.

UTILITIES
Transforming
lives globally

DATA
Demand more
from data

